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CAPABILITYSTATEMENT  “Partnering with you to accelerate

outcomes for your business.”
Consulting Services

Artizen offers a comprehensive suite of consulting services designed
to drive digital transformation and innovation. Our expert team
provides strategic guidance and hands-on support across various Ro_sanna Ha_yden .
domains, ensuring our clients achieve their business objectives Chief Executive Officer
through cutting- edge technology solutions. Our consulting services C: (650) 766-2356
include: Digital Transformation Strategy, Technology 0: (855) 278-3678
Implementation, Business Process Optimization, Project
Management, Change Management and specialized training.

Al & Data Solutions Differentiators
1500 Valley House Dr

Experts in Gen Al RAG Architecture and Development: Suite 210
Our team excels in developing robust Generative Al Retrieval— Rohnert Park, CA 94928
Augmented Generation (RAG) architectures, ensuring seamless
integration and optimal performance.

LLM-Based Pilot Design and POCs — Technical Leadership:

We lead the design and implementation of pilots and Proof of Concepts
(POCs) using Large Language Models (LLMs), providing technical
leadership and expertise.

Supervision for the Client Al Transformation Journey: @ www.artizen.com
We oversee the entire Al transformation journey for our clients, offering
strategic direction and continuous support.

Al Go-to-Market (GTM) Capability Assessments:

We assess and enhance our clients’ Al Go-to-Market capabilities,
ensuring readiness for competitive market entry.

Al Maturity Model and Enterprise Al Readiness:

We evaluate and develop Al maturity models, preparing enterprises for
comprehensive Al adoption.

Solutions Business Case Build-Out:

We build compelling business cases for Al and Data solutions,
demonstrating value and ROI.

Al Use Case Design to Technology Mapping:

We map Al use cases to appropriate technologies, ensuring alignment
with business goals and technical feasibility.

Analytical Program Management and Problem Solving:

Our team excels in managing analytical programs and solving complex
problems through innovative solutions.

Data Science Design and Development:

We specialize in the design and development of predictive Machine
Learning models and Generative Al solutions.

Responsible Al and Al Risk Management:

We prioritize responsible Al practices and comprehensive risk
management to ensure ethical and safe Al deployments.

NAICS Codes

Contact Information

RHayden@Artizen.com

410 South Rampart Blvd
Suite 390
Las Vegas, NV 89145
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